Oahu Transit Services, Inc.
Paratransit Services

Monthly Performance Report
December 2022

e Ridership

In-house average weekday ridership for December was 2,647, up by 18.86% from last year.
Supplemental providers average weekday ridership was 284, up by 41.37%. Combined in-house
and supplemental providers average weekday ridership was 2,931, up by 20.72%.

Fiscal year-to-date in-house and supplemental provider total ridership is up by 65,826 boardings,
up 16.51% as compared to the same time period in fiscal year 2022.

e On-Time Performance

Handi-Van on-time performance measured from 10 minutes prior to scheduled pickup time to 30
minutes after scheduled pickup time was 88.42% for December. The Handi-Van on-time
performance (all early to scheduled pickup time to 30 minutes after scheduled pickup time) was
89.44%. On-time performance for trips with a desired arrival time was 58.22% (drop-offs
completed within a 45-minute window before the clients’ desired arrival time) and 86.22% for all
drop-offs completed before the clients’ desired arrival time.

e Comparative Trip Length Analysis

An analysis was done to compare Handi-Van trip times with comparable bus trip times. A
comparable fixed-route trip time is the scheduled on-vehicle bus time as calculated by Google
Transit for the same origin and destination plus 30 minutes to account for walking, waiting, and
transferring required on the fixed-route system. During the month of December, Handi-Van
operated 63,641 trips including 5,961 trips that were longer than one hour in trip time. The
analysis found that 72.81% of the Handi-Van trips longer than an hour were completed in the
same time or less than a comparable fixed-route trip.

e Excessive Trip Times

An analysis of excessive trip times was performed on all monthly Handi-Van trips with travel times
in excess of one hour. The analysis found that 557 or 0.88% of all trips were more than 15
minutes longer than comparable fixed-route trips.

e Maintenance

Average vehicle availability was 63.89% for December, down by -24.27% from last year.

e Call Center Performance

Over the month of December, reservationists answered 34,883 calls. Of those calls, 68.69% were
answered within 5 minutes.
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Oahu Transit Services - The Handi-Van

Monthly Performance Report

For the Month Ending December 2022

. Dec Dec e % Change [ 6Month 6 Month 6Month | o change LT
Key Performance Indicators (KPI FY2019 FY2019 FY2019 Benchmark!
\ (KP1) FY2023 | FY2022 | pocovp | FY22-23 | Fyzoz Fr2o2 | YRS FY22-23 | L0
Total Monthly Ridership 78,161 | 65,322 97,503 19.65% || 464,435 | 398,609 | 598,248 16.51% | 1,197,533
Average Weekday Ridership 2,931 2,428 3,754 | 20.72% 2,926 2,527 3,857 | 15.78% 3,856
Unique Riders During the Month 5,101 4,523 5,732 | 12.78% 4,988 4,520 5,813 | 10.34% 5,810
Cost per Revenue Hour $110.62 | $105.38 | $85.90 4.97% || $107.75 | $106.58 | $87.82 | 1.10% | $87.76 | <=$90
Cost per Passenger Trip $53.76 | $58.03 | $40.22 | -7.36% | $53.82 | $57.12 | $39.50 | -5.77% | $39.61 <=5$39
Cost per Revenue Mile $7.51 $7.36 $5.84 1.96% $7.35 $7.18 $5.87 | 2.37% $5.87 | <=%6.20
Passenger Trips per Revenue Hour 2.06 1.82 2.14 | 13.31% 2.00 1.87 2.22 7.29% 2.22 >=2.2
Farebox Recovery 3.36% | 2.48% 4.48% 0.88% || 3.33% | 2.90% | 4.32% | 0.44% 4.30% 8%
On-Time Arrivals (Within 0-30 Min Window) 76.56% 78.51% 75.58% -1.94% 78.30% 78.42% 75.41% | -0.12% 75.93%
Early Arrivals (> 10 Minutes) 1.02% 1.32% 2.17% -030% || 1.17% | 1.37% | 2.21% | -0.20% 2.14% <2%
Very Early Arrivals (> 30 Minutes) 0.03% | 0.11% 0.12% -0.08% || 0.04% | 0.06% | 0.14% | -0.02% 0.12% <1%
On-Time & Early Arrivals (up to 10 Min Early) 88.42% 93.82% 87.86% -5.40% 92.13% 95.95% 87.62% | -3.82% 87.99% >=90%
On-Time and All Early Arrivals 89.44% | 95.14% | 90.03% -5.69% || 93.30% | 97.32% | 89.83% | -4.02% | 90.13% | >=90%
Very Late Arrivals (>30 Minutes) 1.62% | 0.29% 1.01% 1.33% || 0.60% | 0.08% | 0.84% | 0.52% 0.78% <1%
On-Time Drop-Offs (Within 45 Mins) | 58.22% | 65.58% | 60.00% -7.36% || 65.92% | 66.04% | 59.52% | -0.12% | 60.91% >90%
Comparative Trip Length Analysis 72.81% | 76.85% | 67.41% -4.05% || 75.14% | 82.28% | 69.07% | -7.14% | 68.69% 50%
Excessive Trip Length 0.88% | 0.51% 1.45% 0.37% | 0.69% | 0.28% | 1.33% | 0.40% 1.40% 1%
No Show / Late Cancellation Rate 7.29% | 7.23% 7.29% 0.06% | 6.48% | 6.77% | 6.83% | -0.29% 6.92% <5%
Advance Cancellation Rate 21.53% | 20.85% | 24.46% 0.68% || 19.82% | 19.67% | 23.51% | 0.15% | 23.11% < 15%
Missed Trip Rate 0.46% | 0.26% 0.38% 0.20% | 0.29% | 0.12% | 0.27% | 0.17% 0.27% <0.5%
Complaints per 1,000 Trips 3.08 0.85 1.33 261.51 1.99 1.10 1.42 | 80.69% 1.57 | <=1.25
Calls Answered Within 5 Minutes 68.69% | 90.25% | 32.92% | -21.56% | 60.39% | 95.27% | 56.77% | -34.88% | 50.30% 95%
Vehicle Availability 63.89% | 88.16% | 86.79% | -24.27% || 74.31% | 88.60% | 88.30% | -14.29% | 86.16% | >=80%
Notes:
1 Represents benchmarks based on DTS Analysis "Short Range Transit Operations Plan - Tools to Measure Performance (May 2012)"
3000 Average Weekday Ridership Unique Riders During the Month
5200
2800 5000 //_‘
2600 A / 4800 /‘/\: —
2400 <4
4400
2200 4200
2000 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; . 4000 T T T T T T T T T T T T T T T T 1
I AN AN AN AN AN AN AN AN AN AN NN
RERSESSSNNSYSRSRNYY FYYSIIRFIERIIEENRS
2238882252853 288¢28 Szac88822383°285288
—0—2022-2023 —#—2022-2023
Cost per Revenue Hour Cost per Passenger Tri
70
$100 7 ¥ v ) N Z ) Q
S50
$80 T T T T T T T T T T T T T T T T 1 $3O T T T T T T T T T T T T T T T T 1
S RNENRNIRNENIEN RN NN RN NI IR RSEFIFFIRIFIJIFIIIN]N
S WO B > 0 O L L >c 5 wa >0 S W o H >0 Cch s L S was >0
228028822383~ 28c24 2385285 s283328528
e )(022-2023 ===« Benchmark (<= $90) e 2(022-2023 ==« Benchmark (<= $39)

Page 2 of 4



Oahu Transit Services - The Handi-Van
For the Month Ending December 2022

Monthly Performance Report

- €-99a L _ - €T99d r ¢¢ed
- ¢Z-NON - TZ-NON - CC-\ON
z S TR0 _ - 7210 - TR0
S - zz-das ¥ - zz-des { - ge-das 8
W Czz8ny v _ R - zz-8ny ,_b>._m
= £ el m 2 e £, Feeint 5
e DM -cunr < = L zz-unr m m - ce-ung .an
= S zehen s || S Frhen s || > schen g
Py K cready || S _ CTeady C | E - edy
S 3 - TT-IeN s | zz-1eN © - 7z-JeiN
£ 8 - ze-g94 a - zz-994 g - {eaRd
= T - Teuer € _ - zeuer M - zz-uer
r_am m - T¢-92d m qloau - 12-9°2@ m m - TZ-22a m
T g - TZT-MON & £ - TZ-AON S - LCMON o
o < tevo S || S 1700 Q1 7 1 1290 §
._m _ 1z-das * | 17-dog * 4 - Tg-das
< - Te-8ny . Tz-Sny - Tz-8ny *
© L4 Te-Inr r & T Inf A TZ-Inr
% o o o o o o % % % % %
3 zERER3 533349348 58 8 R B
_ - 77933 _/ - 77990 I - 77-93q
L zZ-AON - TT-MON - CC-AON
m / _ -7z p0 _ -Tewo _ _ - 220 o
N 3 - zz-das ¥ - zz-das W - zzdas g
3 < _ - zeBny ¥ _ sy || @ _ - 778y ¥
S P - T g e £ 2 _ N\ -t £
3 m _ L zz-unr .m ° _ - ge-ung m S - ge-ung m
g 5 - zzhend || 8 _ STeheng || - zz-hen®
e 8 p _ Czzady | || & Sgzdy ¢ || 2 - zg-dy
m M _ - TR .m. _ - TT-IeIN _ m - CCEN
n e L zz-9°4 o - 77-994 - - ¢¢-9°4
Q. © 7] () -
E e _ - zTuer o || 4 _ Teuer |l 5 - c-uer
o z 12930 ] || 2 L < 17920 § || 3 -Teag
¥ & _ L HN.>ozw _ - TC-AON & M i HN->oZM
Q S N L 17190 S » - TCP0 o
a z - 1210 PO N || @ S
a g _ - 1z-das * _ - Tz-das * S - Tedes
W _ L 1z-8ny _ - TZ-3ny - Hm-m:<*
S ¢ Te-Ins Teeinf rein
o o o o X X X ¥ X
N 2% % % g 5§ 8§ £ 5 8 8 8 8

Page 3 of 4



Oahu Transit Services - The Handi-Van
For the Month Ending December 2022

Monthly Performance Report

- 72-92a - 72-92Q
- TT-NON - TZ-NON
- ¢C-P0 - ¢ PO
- ¢¢-das - ¢g-das
- - ¢g-8ny L zz-Sny
» [J]
£ oo - zeInr - zeIne
o Q Saa'll) L zz-ung
I (7] |> Q
S © - CCARN oy || w2 - CC-ABIN o
35 [« ~ ] o~
g 5 Y STdy g | &= - 7zdy ]
> o f ~zeen N || 8 L zz-leN N
< 2 L zzaes § || & S
= S S - 72934
£ 5 - ceuer g - ze-uer
o 7] - 1¢2ed 3 - 12-99@
m £ - TCAON - TZ-AON
(&) m - TZ-10 - 12-P0
© - Tz-das - 1g-das
- T-8ny L 1z-8ny
Te-Inf TZ-Inr
o O O O O o o o o o o o
S228888 s 8537 5
M N N o« -
- zz-99q - 7g-92a - ¢¢3Rd
L zz-NON - TT-MON - CC-AON
- TTP0 - 7T-10 - 790
o - ¢e-das - ¢e-das - ¢g-das
3 - zz-8ny - zz-8ny - ¢z-8ny
m w L zzInr - ceInr - ccint
= = - ceunf - gzunr ] L ze-ung
5 T _ | > © e
g > - cc-hein ol g tt-heny 5| & e-hen R
S 3 STTidy & || @ ~tedv R || § - tzdy &
b o ~ ~ [} ~
“ I, - CCleN N || 3 -CCleN N || A - TTIeIN
> o S0 Q| = Q
o o - ¢T9°d = - ¢T9°d < - T9°d
2 S - zg-uer * S - zg-uer * T - zg-uer *
& ..m - 1z-99@ - 12-93@ & - T¢2ed
e
S o - T¢-MON - T¢-MON © - T¢-AON
E S
e - - 1210 - 1210 - 1220
S 1 - Tg-das - Tg-das L 1z-dss
- 1z-8ny - 1Z-3ny - 1z-8ny
S 32333 xallly TZ-Inr & Ay
o o o o o o O o o o o o o o =} o o o
g 88 ¢8R NgRg3In” & b & & 8 2ERIFS
A v ~ — - o o

Page 4 of 4




